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CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR)
INCOMPLETE-RATED Nonsystems
Name/Address of Contractor:
Company Name: VIRE CONSULTING, INC.
Division Name:
Street Address: 730 QUINCY ST NW
City: WASHINGTON
State/Province: DC Zip Code: 200115936
Country: USA
CAGE Code:
DUNS Number: 828888672
PSC: R415 NAICS Code: 541512
Evaluation Type: Interim
Contract Percent Complete:
Period of Performance Being Assessed: 09/01/2016 - 08/31/2017
Contract Number: GS35F0626W TIRNO15T00079 Business Sector & Sub-Sector: Nonsystems - Prof/Tech/Mng Support
Contracting Office: NATIONAL OFFICE - PROCUREMENT OITA Contracting Officer: RODGERS TRULINE L Phone Number: 240-613-7458
Location of Work:
5000 Ellin Road Lanham, MD 20706
Award Date: 08/28/2015 Effective Date: 08/28/2015
Completion Date: 01/28/2018 Estimated/Actual Completion Date:
Total Dollar Value: $3,995,875 Current Contract Dollar Value: $3,995,875
Complexity: Medium Termination Type: None
Competition Type: Full and Open Competition Contract Type: Firm Fixed Price
Key Subcontractors and Effort Performed:
DUNS:
Effort:

DUNS:
Effort:

DUNS:
Effort:

Project Number: TIRNO-15-T-00079
Project Title:

IS&R and ACV VIRE Consulting
Contract Effort Description:

Support all phases of a project from beginning to end, as these phases pertain to their knowledge area. Provides guidance and job tasks to workers
and oversees job performance.

Small Business Subcontracting:
Does this contract include a subcontracting plan? No
Date of last Individual Subcontracting Report (ISR) / Summary Subcontracting Report (SSR): N/A

Evaluation Areas Past Rating Rating
Quality: Exceptional Exceptional
Schedule: Exceptional Exceptional
Cost Control: Exceptional Exceptional
Management: Exceptional Exceptional
Small Business Subcontracting: N/A N/A
Regulatory Compliance: Exceptional Exceptional
Other Areas:

(1): N/A

(2): N/A

(3): N/A

Variance (Contract to Date):
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Current Cost Variance (%): Variance at Completion (%):

Current Schedule Variance (%):

Assessing Official Comments:

QUALITY: VIRE Consulting performance meets all of the contractual requirements and exceeds many, to the Government’s benefit. The contractual
performance of the vendor has been assessed and was accomplished with few minor problems for which the corrective actions taken by the vendor
was highly effective. VIRE prepared all of the required technical documentation and reports, as requested, within the work and time outlined within
the work request.

-l was not the COR prior to July 2017.

SCHEDULE: VIRE Consulting has done an exceptional job in keeping to the program on schedule. The Contractor has worked with the IRS project
management teams which allows for on time or early delivery of all required products required by the IRS. The Contractor has worked cooperatively
with the IRS staff and managers and has resulted in a positive impact to the program. This allowed for on time or early discovery of any component
defects and prompted for speedy correction actions to be taken.

COST CONTROL: Not required Contract is Fixed Priced Task Orders

MANAGEMENT: VIRE Consulting has shown exceptional business relations with all customers during this period. The Contractor meets weekly
with the IRS integrated project team members and managers and has a positive history of reasonable and cooperative behavior with all. They have
evaluated the deliverables and initiated corrective action plans in a timely manner. The integration and coordination activities that VIRE has taken
to execute the contract have been excellent. All deliverables have been on time with little or no errors.

REGULATORY COMPLIANCE: Assess compliance with all terms and conditions in the contract/order relating to applicable regulations and codes.
Consider aspects of performance such as compliance with financial, environmental (example: Clean Air Act, Clean Water Act), safety, and labor
regulations as well as any other reporting requirements in the contract. Consider questions such as the following:

« Has the contractor complied with all contract clauses and reporting requirements (e.g., FAPIIS, FAR Subsection 9.104-6, FAR Clause 52.209-9)?
Has the contractor complied with Cost Accounting Standards and disclosure statements (FAR Subpart 30.2, FAR Clauses 52.230-2, 52.230-3,
52.230-4, 52.230-5, 52.230-6)?

« Has the contractor complied with the reporting requirements relating to recovered material content utilized in contract performance (see FAR
Subpart 23.4)?

« Has the contractor complied with contractual safety requirements and labor laws (see FAR Subsection 22.407, FAR Clauses 52.222-4, 52.222-34,
52.222-20)?

 Perform engineering surveillance to assess compliance with contractual terms for schedule, cost, and technical performance in the areas of
design, development, and production (FAR Subpart 42.302).

« Has the contractor complied with Hazardous Material Identification and Material Safety Data (see FAR Subpart 23.3, FAR Clauses 52.223-3)?

« Has the contractor complied with specifications or other contractual requirements requiring the delivery or use of environmentally preferable
products, energy-efficient products, products containing recovered materials, and biobased products (FAR Subparts 23.2, 23.4, 23.7)? Monitor the
contractor's environmental practices for adverse impact on contract performance or contract cost, and for compliance with environmental
requirements specified in the contract.

« Has the contractor implemented an effective safety program; one which minimizes/mitigates potential accidents (FAR Subsection 36.513, FAR
Clause 52.236-13)?

« Is the contractor complying with affirmative action and EEO compliance requirements (see FAR Subpart 22.8, FAR Clauses 52.222-26, 52.222-
27)?

« Has the contractor complied with combating trafficking in persons (see FAR Subpart 22.17, FAR Clause 52.222-50)

RECOMMENDATION:

Given what | know today about the contractor's ability to perform in accordance with this contract or order's most significant requirements, | would
recommend them for similar requirements in the future.

Name and Title of Assessing Official:

Name: Truline Rodgers

Title: Contracting Officer

Organization: Internal Revenue Service

Phone Number: Email Address: truline.l.rodgers@irs.gov
Date: 12/14/2017

Contractor Comments:

Name and Title of Contractor Representative:
Name:

Title:

Phone Number: Email Address:

Date:

Review by Reviewing Official:
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Name and Title of Reviewing Official:
Name:

Title:

Organization:

Phone Number: Email Address:

Date:
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