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Name/Address of Contractor: 
Company Name:  VIRE CONSULTING, INC.
Division Name: 
Street Address:  730 QUINCY ST NW
City:  WASHINGTON
State/Province:  DC  Zip Code:  200115936
Country:  USA
CAGE Code: 
DUNS Number:  828888672
PSC:  D306  NAICS Code:  541511
Evaluation Type:  Final
Contract Percent Complete: 
Period of Performance Being Assessed:  03/01/2014 - 08/31/2014
Contract Number:  TIRNO12C00015    Business Sector & Sub-Sector:  Nonsystems - Telecommunications
Contracting Office:  RS001  Contracting Officer:  BIANCA BETANCOURT Phone Number:  240-613-7468
Location of Work: 
New Carrollton Federal Building 
5000 Ellin Road, Lanham, MD 30206
Award Date:  03/08/2012  Effective Date:  08/01/2014
Completion Date:  08/31/2014  Estimated/Actual Completion Date:  08/31/2014
Total Dollar Value:  $3,999,980  Current Contract Dollar Value:  $3,999,980
Complexity:  Medium  Termination Type:  None
Competition Type:  Not Available for Competition  Contract Type:  Firm Fixed Price
Key Subcontractors and Effort Performed:
DUNS: 
Effort: 

DUNS: 
Effort: 

DUNS: 
Effort: 

Project Number: 
Project Title: 
IRS ACA Rational Tools Support
Contract Effort Description: 
VIRE Consulting has been providing Infrastructure Custom Application Support for projects utilizing the various IBM 
Rational Tools.  Subject Matter Experts (SME) work hands on to support the analysis, design, development, testing, 
deployment, implementation, integration, customization, optimization,and troubleshooting,a broad range of both Rational 
Legacy & Rational Jazz-based Tools.
Small Business Subcontracting:
Does this contract include a subcontracting plan?  No
Date of last Individual Subcontracting Report (ISR) / Summary Subcontracting Report (SSR):  N/A

Evaluation Areas  Past Rating  Rating 

Page 1 of 3CPARS/FAPIIS

10/2/2017https://cpars.cpars.gov/cpars/app/appviewevaluation_input.action?id=1169240&requestTy...



FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2.101, 3.104, AND 42.1503

FOR OFFICIAL USE ONLY

Quality:  N/A Exceptional
Schedule:  N/A Exceptional
Cost Control:  N/A Exceptional
Management:  N/A Exceptional
Small Business Subcontracting:  N/A Exceptional
Regulatory Compliance:  N/A Exceptional
Other Areas: 
(1) BEST PRACTICE:  Exceptional
(2) :  N/A
(3) :  N/A

Variance  (Contract to Date):
Current Cost Variance (%):  Variance at Completion (%): 
Current Schedule Variance (%): 

Assessing Official Comments: 
QUALITY: Vire was very eager and proactive in the performance of all contract requirements. As the IRS manager for this 
project, Vire never missed a contract requirement to my knowledge, and often did more than was expected. Vire put 
together a team of technical experts whom have proven invaluable to the project’s success. Vire has shown strong 
technical prowess, and have always remained focused on quality while implementing solutions for the ACA projects we 
supported. Vire always aligns their priorities with those of the IRS, which has resulted in great value and quality for the IRS 
from their services. 

SCHEDULE: Vire planned extremely well, and never missed deadlines. Vire completed all milestones on schedule, which 
included all work products and deliverables. The Vire team was very mindful of the rigors of the ACA Integrated Master 
Schedule, and they enabled all ACA Projects to meet their deadlines in accordance with higher level ACA Program goals. 
Vire was able to start up contract performance extremely quickly, and they had no difficulty integrating the team into a very 
complicated ACA operating environment, with a very complex schedule. The team was effective from start to finish 
throughout the period of performance (2/29/2012 – 5/31/2014). 

COST CONTROL: Vire price/cost proposals were very accurate, and they effectively handled the workload within the 
allocated budget, even when there was a significant increase in support requirements. Vire completed all tasks on time, 
within budget and controlled all costs very well throughout the duration of the contract. 

MANAGEMENT: The Vire Project Manager was great. Vire’s Project Management Plans, Project Schedules, and work 
efforts were very detailed, and very closely monitored by the Vire PM. The management structure they utilized provided me 
with a singular point of contact (the PM), to make communication and oversight very easy. Vire also made all project 
personnel easily accessible if needed, but very little direct supervision was required. The PM and Vire management 
controlled the team and work being performed at all times. 

SMALL BUSINESS SUBCONTRACTING: Vire performed extremely well as a small business, and their quality of 
performance was similar to what I would expect from a large business consulting firm. The key personnel, management 
structure and ability to deliver was top caliber, regardless of the fact that Vire is a small business. 

REGULATORY COMPLIANCE: The project manager and corporate management from Vire were always very effective and 
supportive of me and my IRS colleagues. Vire was always attentive to our needs, and coordinated with all IRS personnel 
very professionally. Vire was always solution focused, and developed strong working relationships with the stakeholders 
and end-users they supported. Vire was easy to work with from start to finish. 

OTHER AREAS: I have had nothing but the most positive experience working with Vire on this project, and the ACA 
Program and ECPV organization have both benefitted greatly from the support the Vire team provides to the IRS. We 
always felt that this project was the most important project which they supported. Vire experts have implemented effective 
tools, and promoted best practices for usage throughout the IRS, and we have received numerous compliments from other 
teams about the quality of support Vire provides. 

RECOMMENDATION:  
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Given what I know today about the contractor's ability to perform in accordance with this contract or order's most significant 
requirements, I would recommend them for similar requirements in the future.

Name and Title of Assessing Official: 
Name:  TRACI BRINKLEY
Title:  Business Operations Specialist
Organization:  IRS Procurement
Phone Number:  7033364034  Email Address:  traci.a.brinkley@irs.gov
Date:  06/16/2017

Contractor Comments: 
QUALITY: We concur with the Assessing Official's comments. 

SCHEDULE: We concur with the Assessing Official's comments. 

COST CONTROL: We concur with the Assessing Official's comments. 

MANAGEMENT: We concur with the Assessing Official's comments. 

SMALL BUSINESS SUBCONTRACTING: We concur with the Assessing Official's comments. 

REGULATORY COMPLIANCE: We concur with the Assessing Official's comments. 

OTHER AREAS: We concur with the Assessing Official's comments. 

ADDITIONAL/OTHER: We really enjoyed working with the IRS and all of our customers on this project. We feel that the 
project was a great success, and we would like to specifically mention our appreciation for the phenomenal support of 
Contracting Officer (Ms. Bianca Betancourt) and the Contracting Officer's Representative (Ms. Kristal Williams). They were 
both extremely helpful in every way, and couldn't have been easier to work with. The Program Office Managers Byron 
Darden and Charles Anderson were also amazing to work with, and we could not have done our jobs so well without their 
thoughtful guidance and support. We appreciate the feedback we have received here, and hope to continue making a 
positive impact at the IRS in other areas in the future. 

CONCURRENCE:   I concur with this evaluation. 

Name and Title of Contractor Representative: 
Name:  TIM SALOMON
Title:  Federal Account Manager
Phone Number:  202-270-2322  Email Address:  tim.s@vireconsulting.com
Date:  06/19/2017

Review by Reviewing Official: 

Name and Title of Reviewing Official: 
Name: 
Title: 
Organization: 
Phone Number:  Email Address: 
Date: 
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